NEWNHAM COLLEGE
CAMBRIDGE

Retirement Policy

1. Scope

This policy applies to the Academic Staff of the College as defined by Governing Body Ordinance
V, 2.! The equal and consistent treatment of this group underlies the policy, which, though framed
to reflect and support the academic nature of those purposes, applies equally to Academic Staff
whose role within the College is not of an academic nature but whose function is necessary to
ensure that the college’s academic functions are fulfilled.

This policy does not apply to the Principal, whose retirement age and date are fixed by Governing
Body Ordinance I, paragraph 4.

2. Principles and Aims of an Employer Justified Retirement Age (EJRA)
Newnham College operates an Employer Justified Retirement Age (EJRA) for Academic Staff in
order to:

a) Ensure inter-generational fairness and career progression;

b) Enable effective succession-planning;

c) Promote innovation in research and knowledge creation;

d) Preserve academic autonomy and freedom,;

e) Promote equality and diversity; and

f) Treat Governing Body Fellows and others entitled to attend Governing Body as fairly and

consistently as possible to preserve the collegiality of the Fellowship.

Academic Staff will retire at the end of the academic year in which they reach the EJRA, which the
Governing Body has agreed will be equivalent to that adopted by the University of Cambridge,
currently 69,> for the above aims (a)-(d).

In line with these principles and in particular 2(f), Category D Fellows who are not covered by the
definition of Academic Staff will not have their category D Fellowships extended beyond the EJRA
applied to the Academic Staff, which may mean the final re-election to a Category D Fellowship is
for less than 3 years.

In line with these principles and in particular 2(f), Category E Fellows will not be elected for the
first time or re-elected for the second and final time after they reach the age of 69.

3. Criteria for Evaluating Requests to work beyond the EJRA
If it is judged to be in the best interests of the College to do so:
a) College Lecturers and Fellows may be appointed on a year-to-year, or shorter term, basis as
a Director of Studies or Assistant Tutor beyond the EJRA. The procedure to be followed for
these positions is at paragraph 4 to 8. There is no limit on the age for providing supervisions.

" Currently the offices of Vice-Principal, Bursar, Librarian, Senior Tutor, Admissions Tutor(Now Undergraduate
Admissions Tutor and Deputy Senior Tutor), Financial Tutor, Graduate Tutor (now Postgraduate Tutor and Deputy
Senior Tutor), Tutor, Domestic Bursar, Junior Bursar, Steward, College Secretary, Development Director, Registrar of
the Roll, College Accountant (Now Head of Finance) and College Lecturer.

2 ¢jra-ballot-result.pdf The end of the academic year is 30 September.



https://www.reporter.admin.cam.ac.uk/files/ejra-ballot-result.pdf

b) The Vice-Principal, Bursar, Librarian, Senior Tutor, Deputy Senior Tutors, Domestic
Bursar, Development Director, and Head of Finance may be extended in their role for one

year or a shorter term. The procedure to be followed for these positions is at paragraphs 9-
12.

4. Criteria for Evaluating Requests to work beyond the EJRA: Director of Studies and

Assistant Tutor posts

The criteria for evaluating requests to work as a Director of Studies or Assistant Tutor beyond the
EJRA will be as follows and may be granted in exceptional circumstances where:

a) There is a need for direction of studies in a particular subject (reasons might include the
sabbatical of another member of the teaching staff, or difficulties sourcing enough
appropriate Directors of Studies);

b) There is a capacity need for Assistant Tutors;

c) The individual concerned is the most appropriate person able to complete a specific project
or task that is already underway;

d) The individual concerned is the most appropriate person able to secure the full benefit of a
project already completed;

e) The individual concerned is the only person able to attract specific and significant funding;
and/or

f) It would enable effective planning for departure and recruitment.

In all cases, an extension must not undermine the aims of the EJRA and must be aligned to the
objects of the College as a place of education, learning and research.

Extensions will be granted for one year at a time. They will not be granted beyond the academic
year (30 September) in which the person reaches the age of 72 without a performance review.

The person concerned will cease to be a Fellow at the end of the academic year (30 September) in
which they reach the age of 69, even if their request to work beyond the EJRA is agreed.
Entitlement to a room or a share of a room may also change depending on what role they are
undertaking.

Those who are Fellows Emeritae or have the privileges of a Fellow Emerita will have those
privileges. Others will take the privileges associated with a Director of Studies or Assistant Tutor.

Former fellows or College Lecturers who wish to continue to supervise or act as Postgraduate
Mentors beyond the EJRA are covered by paragraphs 15 and 16 and are eligible to be appointed as
a Special Supervisor.

5. Procedure to be followed
In the Michaelmas Term in the academic year in which a College Lecturer or Fellow will reach the
EJRA, the following steps will be taken:

a) The Vice-Principal will invite the person to a meeting with the Vice-Principal and Senior
Tutor in Michaelmas Term to discuss their plans and the likely needs for direction of studies
and supervision in their subject or pastorally (if employed as an Assistant Tutor);

b) The Vice-Principal and the Senior Tutor will inform the individual of their right to make an
exceptional request to work as a Director of Studies or Assistant Tutor beyond the intended
retirement date on a year-to-year, or shorter-term, basis subject to the individual fulfilling



the appropriate criteria, the extension not undermining the aims of the EJRA and the
extension being aligned to the College’s objects;

c¢) Ifthe individual confirms that s/he wishes to retire at the intended retirement date, the Vice-
Principal will let the HR Manager know and the HR manager will make the necessary
arrangements;

d) If the individual requests to continue working beyond the intended retirement date, the
College has a duty to consider this request;

e) The individual should be asked to make a written request to continue beyond the intended
retirement date no later than 15 January in the academic year of the intended retirement
date;

f) The individual should write to the Senior Tutor (as appropriate) making such a request; a
copy of this letter should also be sent to the HR Manager if s/he was not the original
recipient.

6. The duty to consider process

The individual's request will be considered by the Academic Planning Committee and the
Academic Planning Committee will make the final decision. The individual will be informed of the
decision of the request in writing. The law does not require the College to give a reason for the
decision.

7. Appeal process

An individual whose application has been considered by the Academic Planning Committee may
appeal against the decision made by the College as soon as is reasonably practical after receiving
the notification of the decision (usually within 10 working days). An individual should write to the
Bursar as Secretary to the Council to make such a request. The individual is entitled to present
her/his case to the Council in person, in writing, or both. If presenting her/his case in person, the
individual has the right to be accompanied by either another member of the Academic Staff or a
trade union representative. This accompanying person will have the right to address the meeting
but not to answer questions on behalf of the individual and will be permitted to confer with the
individual during the meeting. After the meeting the individual will be informed of the decision of
the appeal meeting in writing as soon as is reasonably practically, and usually within 10 days.

8. Extension of employment beyond the intended retirement date

Should the Academic Planning Committee or the Council decide to grant the request for an
individual to continue working beyond the intended retirement date, a fixed-term post-retirement
contract of no more than twelve months will be offered. The Council may also propose alternative
working patterns as part of this offer.

9. Criteria for Evaluating Requests to work beyond the EJRA: other posts considered as
Academic Staff

If it is judged to be in the best interests of the College to do so, the Bursar, Librarian, Senior Tutor,

Deputy Senior Tutors, Domestic Bursar, Development Director and Head of Finance may have

their contracts extended by one year.

The criteria for evaluating requests to work beyond the EJRA will be as follows and may be
granted in exceptional circumstances where:

a) The individual concerned is the most appropriate person able to complete a specific project
or task that is already underway;



b) The individual concerned is the most appropriate person able to secure the full benefit of a
project already completed;

c) The individual concerned is the only person able to attract specific and significant funding;
and/or

d) It would enable effective planning for departure and recruitment.

In all cases, an extension must not undermine the aims of the EJRA and must be aligned to the
objects of the College as a place of education, learning and research.

Normally the maximum period of extension granted will be one year.

If the person concerned is a Fellow, they will cease to be a Fellow at the end of the academic year
(30 September) in which they reach the age of 69, even if their employment is extended. Those
holding Officer positions will continue to attend Governing Body and Council as necessary to
perform their employment.

10. Procedure to be followed.

During the Workplace Discussion in the summer two years before one of these postholders is due
to retire because they will reach the EJRA, their line manager should discuss their plans with them*
As planning for recruitment for their successor will need to start at the beginning of the academic
year in which the postholder will retire, the postholder will need to indicate by the end of the Lent
Term immediately prior to their final year if they wish to extend for a year, or the College will need
to indicate that they would like the postholder to extend for a year. The HR Manager should alert
the Line Manager to the fact that this discussion needs to be held. If the Line Manager thinks that
the College may wish to offer extension s/he should discuss this with the Vice-Principal, Senior
Tutor, Principal and Bursar.

The Line Manager will inform the postholder in the Workplace Discussion of their right to make an
exceptional request to work beyond the intended retirement date on a year-to-year, or shorter-term,
basis subject to the postholder fulfilling the appropriate criteria, the extension not undermining the
aims of the EJRA and the extension being aligned to the College’s objects.

If the postholder confirms that s/he wishes to retire at the intended retirement date, the Line
Manager will let the HR Manager know and the HR manager will make the necessary
arrangements.

If the postholder requests to continue working beyond the intended retirement date, the College has
a duty to consider this request. The postholder should write to their Line Manager making such a
request by the end of the Lent Term in the year prior to the year in which they would normally
retire; a copy of this letter should also be sent to the HR Manager if s/he was not the original
recipient.

The Line Manager should present the case to the Council by the end of the Easter Term prior to the
year of retirement.

3 So if someone is due to retire at the end of September 2027, discussions should be started with them in the workplace
review in the summer of 2025. The person or College then decides by the end of Lent Term 2026, so that Council can be
consulted on the extension in Easter Term 2026 and any necessary recruitment can be planned over the summer and GB
or Council consulted on the recruitment process in Michaelmas Term 2026



The postholder will be informed of the Council decision of the request in writing. The law does not
require the College to give a reason for the decision.

11. Appeal process

A postholder whose application has been considered by the Council may appeal against the
decision made by the College as soon as is reasonably practical after receiving the notification of
the decision (within 10 working days).

A postholder should write to the Secretary of the Governing Body copied to the Bursar to make
such a request. The postholder is entitled to present her/his case to the Governing Body in person,
in writing, or both. If presenting her/his case in person, the postholder has the right to be
accompanied by either another member of the Academic Staff or a trade union representative. This
accompanying person will have the right to address the meeting but not to answer questions on
behalf of the postholder and will be permitted to confer with the postholder during the meeting.
After the meeting the postholder will be informed of the decision of the appeal meeting in writing
as soon as is reasonably practically, and usually within 10 days.

12. Extension of employment beyond the intended retirement date
Should Council or Governing Body decide to grant the request for a postholder continue working
beyond the intended retirement date, a fixed-term post-retirement contract of no more than twelve

months will be offered. The Council may also propose alternative working patterns as part of this
offer.

13. Pension

Entitlements to pension are determined by the terms of the pension scheme (if any) and by
entitlements to the state pension appropriate to each individual. If an individual Member has any
questions or concerns regarding retirement and their pension these should be addressed in the first
instance to the HR Manager.

14. Early Retirement

An individual seeking early retirement should discuss this in the first instance with the Senior
Tutor, Bursar or line manager (as appropriate), who will discuss the process with the individual,
and with the HR Manager who will be able to provide details regarding pension and final salary
payments etc.

15. External Directors of Studies, Assistant Tutors who are not Fellows. Postgraduate Mentors
and Special Supervisors
External Directors of Studies, Assistant Tutors who are not Fellows, all Postgraduate Mentors, and
all Special Supervisors are annual appointments for one year at time, paying regard to the number
of students in a subject and the requirements for supervision in particular topics. Appointments or
re-appointments beyond age 69 will continue to be for a maximum of one year at a time and
appointments or re-appointments will not normally be made beyond the end of the academic year
(30 September) in which the person reaches the age of 72. Any appointment or re-appointment to
the position of Director of Studies, Assistant Tutor or Special Supervisor beyond the age of 72 will
be subject to a performance review. Proposals for re-appointments will be made by the Senior
Tutor to the Academic Planning Committee.

16. Supervisors
There is no retirement age for Supervisors. Most Supervisors are freelance in relation to College
and provide their supervision services on a contract for services basis. The nature of the work and



the Cambridge education provided to undergraduates is such that there is no guarantee from year-
to-year of the need to supervise or any guarantee of a certain level of supervisions.

Agreed by the Council March 2026



